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PLAN OF ACTION FORAY 2023-24 & 2024-25

Curricular Aspects

Suggestions with regard to the inclusion of and provision for short field visits of students in consonance
with their opted syllabus shall be made to the competent authorities.

Suggestions with regard to the setting aside a week-day either weekly/fortnightly, for the inclusion of co-
curricular activities towards identification and promotion of dormant/hidden talents at individual student
level.

Effort to decentralize the teaching learning process and the curricular participation by the students, such
as time table, subject teaching method, assessment, co-curricular activity etc.

Teaching Learning and Evaluation

o Build up a library for the IQAC exclusive to its needs for the required transformation so that the
individual members can have informed discussions, decisions and future planning.

e Faculty shall be encouraged to record at least one online lecture per month.

o All the Departments shall take up External Result Analysis along with Internal Result Analysis and take
up corrective measures to improve the Results of the students.

e Feedbacks from the students shall be taken on time and reported for the corrective measures.

¢ [QAC shall create two-people committee to regularly visit classrooms while subject lectures are in
progress.

e With upgradation in ICT infrastructure, IQAC recommended greater use of ICT tools in teaching-learning
process so that the lectures become more interesting, comprehensive and interactive. There should be a
separate smart-classroom for each of the three faculties to ensure that the students could be benefit from
the available ICT tools in the College.

Feedback should be collected from time to time from students to assess their academic performance
and also evaluate their knowledge gap. The faculty members were also encouraged to share their actual
information regarding course completion and professional development courses completed monthly
through KPI.

Research, Innovation and Extension

e Joint research papers along with students shall be taken up by the faculty.

e Faculty shall be encouraged to apply for Projects /Conduct research talks and discussions
/Conduct seminars on Traditional Knowledge Systems and other cross cutting issues.

o The IQAC of the institution strongly recommended spreading awareness about entrepreneurship
development and portraying entrepreneurship as a viable and lucrative career option. The faculty

members were encouraged to participate as mentors for entrepreneurship development as part of the
Dev Bhumi Udyamita Yojana.



Infrastructure and Learning Resources

o The completion of ICT building work that is in progress shall be completed and will be furnished and
made functional.

o The demand for infrastructure shall be progressively and rigorously taken up in the PM-USHA and other
schemes towards an extended library.

Student Support and Progression

e Students shall be helped by the Mentors under the Mentor, Mentee program in the various dimensions
of their academic progressions.
e Database of the Alumni shall be created.

Governance and Leadership Management

e Developing the Hub-spoke model for creating a vibrant ambience for the Education in the District.

e Informed practices shall be promoted in the institution towards the sensitivity of the environment and
its social fallout together with designing a Green Audit of the Institute.
Continuous review and evaluation of the IQAC recommendations.

Institutional Values and Best Practices

e Creating an ambient environment for the commitment of teachers through the strengthening of the
Professors Club, staff clubs and the possibility of Student’s club.

¢ The erstwhile humanities and social science council shall be expanded to include the science stream and
the commerce stream as well and shall be named the ‘ACADEMIC COUNCIL, GOVERNMENT P.G.
COLLEGE, NEW TEHRI’

o With the recommendation of IQAC, the Institution aimed at conserving rain water and use it efficiently.
The institution submitted its no objection certificate to Uttarakhand Jal Sansthan, New Tehri, Tehri
Garhwal for setting up of rain water harvesting system in the Institution.
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